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Fundraising meeting minutes
11/10/24
Attendees – C. Fall, R. Parker, E. Pickard, B. Newlyn, J. Steggles, R. Johns.
Apologies – E. Taylor, P. Bones, S. Wightwick, E. Johnson, C.Cutts.
Agenda 
1. Money raised last year.
2. Resources bought with money raised.
3. Ideas! What does school need? what would we like?
4. Past fundraisings events.
5. Upcoming events.
6. Any other business.

	Introductions
	We introduced RJ as our newest FRT member and explained how we would like to get more children involved, agents of change?
Action; Liaise with Mrs Cutts.

	Money raised last year.
	CF shared that with the continuous support from families of the Endowed, last year the fundraising team raised over £6,000.
We currently have £3,665.00 funds remaining. 
Thank you to all of the parent volunteers, staff members and children that have helped, and given up their time.

	Resources bought.
	Since the Fundraising team took over from the old PTFA we have purchased;
A Popcorn machine, Tennis balls and shuttle cocks, we were able to make a sizable contribution to the year 6 leavers hoodies, something that we do every year to keep costs down for parents. 
We have also bought 4 picnic tables which are used at break times, as well as for outside learning. A Chatty shelter for the playground has been ordered this week and funds were used for ‘Just bouncy’, sweets, drinks and popcorn, bouncy castle and summer games for the school discos, film night, Christmas market and Summer fun day.
 RP explained how we are trying to develop little pockets of outside space for the children to enjoy quieter moments, something that unfortunately we lack. RP also explained how we are developing a nurture group at lunch times for those that find the garden room and playground over whelming or too noisy.

	What does school need/like?
	We will be ordering 2 further picnic tables so that the 6 classrooms that lead off of the decking all have a new table and benches. All of the wooden tables which have been replaced are now being used as extra outdoor eating spaces at lunch time. Several needed disposing of due to rot. 
· Schools’ ideas; Animal experience/workshop day.
· JS suggested plants/shrubs for the large planters outside the decking classrooms, or hanging baskets. A discussion was had on the up keep of these and that a possible idea was to give the children ownership, RP suggested possibly running an afterschool gardening club. We shared those plants were also an idea that Miss Taylor had favoured.
· EP, JS and BN discussed the idea of some kind of shelter for the playground. Either a large fabric sail or even large parasols were suggested by CF and RP.
· RJ was asked for any ideas, R suggested putting a slip out to the children for ideas and then choosing from the results. R also suggested the ice cream van make a return!! R shared that it was a treat that everyone got a free ice-cream on the Platinum jubilee day. 
· Circus skills workshop also suggested. RP shared that we have a special school anniversary coming up in the new year so these ideas were all great!
Action; To discuss with Miss Taylor further.

	Past fundraising events.
	· Cake/pre-loved uniform sales; Staying. RP shared that there will be one at the end of every half term. Pre loved uniform was discussed. How popular it had become and RP shared that there is a section on the website where you can request items, so you don’t have to wait for a sale. EP suggested we make the price £1 or a donation of your choice as the general thought is that some people may pay more. 
· Happy school bags; This will happen twice a year.
· Festive film night; This was very popular, another film night will go ahead, date TBC.
· Christmas market; RP/CF shared how much work this was last year for such a small staff team. There will be a sale this year but on a smaller scale. EP, JS, BN suggested holding it outside, weather permitting as the hall was very over crowded and it wasn’t as enjoyable for some that attended, very over whelming. 
· School discos; Two to be held again this year. One in February, and one at the end of term 6.
Action; Sign to be made for next pre loved sale “Thank you for your support, items £1.00 or a donation”? Discuss outdoor Christmas market with Miss Taylor.

	Upcoming fundraising events.
	22/10/24 Happy school bags.
  TBC Festive movie night.
  TBC Mini Christmas Market. Cake sale and pre loved uniform.
  6/2/25 Winter Disco.

	Any other business.
	Regarding school trips; The cost of coaches was discussed. RP/CF shared how expensive coaches are to hire and that it is this that makes the trips more expensive. BN suggested looking at the Uni theatre in Canterbury as the children could go there by bus.
RP/CF asked the parents to please use their WhatsApp groups to advertise the FRT. It was shared by parents that people sometimes don’t know exactly what they are signing up for. A suggestion was made to send an email out sharing what roles as well as time scales were needed. For example; 4 people to run at stall between 3 – 5pm. 2 people to set up tables etc. Agreed that this was a good idea for future events where volunteers were needed.
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